
Cardiff Ajax Cycling Club

AGM Committee Meeting Minutes
Wednesday 4th December 2013
Present: 
Reg Pharoah
Sharon Trivett
Graeme Boswell

Simon Roberts

Darren Gill
Chris Landon
Julian Attfield
Liz Webb

Pat Jennings

Nia James
Lisa Chichester
Chris James
Simon Watson-James
Martyn Lock

Sarah Murray

Bernard Brown
Suzi Warren
Rob Warren

John Chichester

David Jarrom

Roger Pratt
Justin Parker
Morgan Stacey

Graeme Donnan

Peter Smith-Jaynes

Ben Voisey
Ian Sheppard
Toby Hopper

Craig Mansfield

Matthew Williams

David Breese
Tim Rich
David Lane

Stephen Smith

Liz Mellett

Linda Greenfield
Zach Minto
Peter Marks

Brian Roberts

Peter Brice

Chris lane
Morgan Williams
Jason Brace

Andrew Williams

Gary Lock

Harry Lock
Clive Balch
Jan Nelmes-Thomas


Meeting Opened at 7.00pm Agendas and Copy 2012 AGM Minutes were handed out. Evacuation process was addressed. 
1.
Welcome 
Chris Landon thanked everyone for attending, introduced himself as a caretaker Chairman following on from Tony Carroll, also from the committee, Reg Pharoah, President, Sharon Trivett Club Secretary and Chris James Treasurer .  With over 400 members a Quorum would require at least 80 members present. 46 Members were present therefore a vote was carried out and with everyone voting in favour the meeting commenced. The Chairman explained that under the existing club constitution the quorum for the annual general meeting is 20% of the membership eligible to vote, which would be at least 80 members. With only 46 members present a vote was therefore carried out on whether to proceed with the meeting; everyone present voted in favour.  

2.
Apologies
Apologies received from Ian Homer, Paul Mobey, Dave Medhurst and Tony Hutchings
3.
Approval of Minutes of 2012 AGM
2012 AGM Minutes were read, proposed and accepted with all in favour.
4.
Matters Arising from Previous Minutes
None were raised.
5.
Chairman’s Report
Chris Landon explained that he has held the role for a few months only. He thanked Tony Carroll on behalf of the club and wished him every success for the future. Chris Landon also thanked on behalf of the club the current committee members- many of whom have put in a lot of time and effort in a variety of areas – club runs, bike storage, social events, young rider support, race promotion. It has been a successful but challenging year; club has continued to grow with over 400 members now. Very successful social events, club training sessions at Maindy, more club coaches, increasing participation in most disciplines of competition, Llandow, Road Races (incl team at RDC stage race for the second year running), TT’s and Cross. A vital and interesting facebook page. The growth brings its challenges - has shown up most clearly on club run, club kit and prep for AGM. To judge from feedback on the web, there has been some real progress on club runs in the last few weeks, but this is something that will require continued work in 2014 and beyond. Not unique to CACC but we have to work out solutions that are right for us. A new club coach has now booked sessions in the Veledrome in Newport, and we have members training as MTB coaches so the range of activities grow. Apologies for anything that has been missed.
6.
Treasurer’s Report
An unaudited statement of Accounts was produced for year ending October 2013 by Chris James. The last trading year shows a surplus of £3748.12. Focus for the forthcoming year is a break even position on the Annual Dinner and finding a higher interest earning bank account. An external Accountant has very recently confirmed that they will audit and sign off the records.
The accounts were proposed, seconded and passed in favour.
7.
Motions from the Committee
7.1
To retire the current Club Constitution and adopt the Constitution presented as a paper to this meeting.

RECOMMENDATIONS (FROM REVIEW BY THE COMMITTEE)

· Revise list of officers:

· Create Deputy Chair

· Combine Membership & Club Secretary

· Update/define Coordinators list:

· Add Sponsorship / Grants Post

· Add mechanism for decision-making between meetings

· Allow Officers to hold ‘Coordinator’ role if required

· Add facility to create sub-committees with defined remit
REVIEW ALSO IDENTIFIED ISSUES TO BE FIXED:

· Status of Family and Associate members re: voting etc

· Due date of membership fees. Means of paying (BC Tool)

· Vice Presidents & Life Members: define and clarify

· Date of AGM – too inflexible

· Review AGM quorum: 20% = 70 to 80 members!

· Clarify wording re: voting levels an AGM/EGM (66% majority?)

· Propose adopting BC template
The amended constitution taking into effect the above changes was proposed, seconded and passed in favour. The revised Constitution is now in force.
7.2
To elect as Life Members the following (current Vice Presidents)
Tony Hutchings

Jean Campsie

Jill Pring

Paul Pettipher

Roger Pratt

Sandra Hustin

The Life Members were proposed, seconded and passed in favour.
8.            Motions from the Membership

The motion that came from the floor was for the Committee to review the Constitution in respect of the 

following points raised. Election Process: Funding: Community participation Area: The request for an EGM 

was proposed, seconded and voted in favour. Meeting date to be advised.

9.           Questions to the Committee
- Safety on Wednesday chaingangs: a proposal would be that if the race group has race-specific training on a Monday, some of us will continue to support the Wednesdays above the blue line chaingang to help develop riders, but won't be pushing ourselves to the limit. This would only happen if it is proven to be safe. The numbers work better than no numbers but we need to be stricter and more selective to begin with. So, start with a smaller core of reliable riders of a certain level of fitness, probably able to ride consistently at 25mph or above. Then as weeks go by add additional riders from the below the blue line in ones and twos each week. This way you have a majority in the group with experience and minority with inexperience (at riding at faster speeds, where accidents are more likely to occur). 
- Clarification on club sponsorship deals. Members are being kept in the dark regarding sponsors which is frustrating. The club should be more open with how it is financed. It is also important for sponsors to define boundaries. Especially following the recent facebook dispute over giving free advice and club advertising. This is something that is felt strongly about and you should not be brain washing people in to believing their only option is Muddybum’s or Dolan.  There needs to be clarity on what we get from our sponsors and what they expect back from us. Nothing is officially published. Can we keep a record of this and have it published on the club website/members area only/quarterly email update. Many members have good honest advice to share.

- Club size: how big is too big? We are an inclusive club but what is going to happen when we reach numbers that leaving Maindy on a summer day simply cannot be sustained safely? The race group is going to be leaving at an earlier time, so why not change the times of some of the club runs to ease the pressure on the roads. Have staggered starts: some at 9.30, some at 10 and even consider different start locations. Martyn Lock is working constantly on this issue and needs the dedicated support of more ride leaders and group supporters. 
- Club hill climb: Do we really have to have it in November?! It’s very late in the year and most HCs occur in September/early October. Weather is almost always awful and the current hill is always subject to rain water.  Another fact to consider is could we change the hill? Its been that one for 4 years so perhaps some variety wouldn't hurt.
The above points and questions will be addressed by the committee and clarification with a more detailed response will be put forward over the course of the following 2 months.
 10.         Election of Officers
Chairman

Graeme Donnan


Club Captain

Martyn Lock


Deputy Chairman

Nia James


Safeguard Officer

Liz Webb
Treasurer

Chris James


Website Admin

Pat Jennings


Club Secretary

Sharon Trivett


Social Secretary

Simon Roberts
Racing Secretary

Graeme Boswell


Sponsorship/Grants
Rob Warren
Committee Members

Chris Landon





Justin Parker

Lisa Chichester





Morgan Stacey
Georgina Harper





Gary Lock
Simon Watson-James




Suzi Waren
President 
Reg Pharoah
All of the above officers were proposed, seconded and voted in. 
11.          AOB
Suzi Warren
Gave a brief update on club kit, winter order is in final stages and expected delivery is January 2014.  New suppliers will be sampled and sourced in the New Year for faster lead times and better service.
Meeting finished at 8.30pm
Next meeting January 8th 2014 in the Yellow Meeting Room at Maindy
Sharon Trivett 
Club Secretary


