SPORT WALES – Sportsmatch Funding

Neil.emberton@sportwales.org.uk 

Draft Proposal for Cardiff Ajax Cycling Club

Internet site – www.cardiffajaxcycling.co.uk 

Partners who would benefit:
Cardiff Ajax






Maindy Flyers






Cardiff Council

Background

Cardiff Ajax has developed a number of Commonwealth, European, World and Olympic Champions both as a club and also in conjunction with Maindy Flyers (its youth partner club). Nicole Cooke and Sally Hodge being our World Champions while Matt Rowe and Alex Greenfield are European U23 Champions while Luke Rowe and .... are U23 World Champions.

During the last few years we have supplied 7 juniors to the Olympic Development Squad.

Cardiff Ajax is one of the fastest growing cycling clubs in Wales. Just under 3 years ago we had fewer than 10 active members and with planned development this has grown to 175 members. It is not unusual for there to be 3 groups on a Sunday club run with over 50 cyclists in total leaving Maindy Pool and Track. During the last few years we have not asked for development grants of any size and have not been interested in sponsorship but due to the size and challenge of our most recent plan we believe this is the only way forward to meet our ambitious targets.

We are welcoming new members every week and ensuring that for most we are meeting their needs. However, we have become aware that we are not necessary meeting the needs of people without racing bikes (or no bikes at all), women and people who are economically disadvantaged.  

Aims/Objectives

1. To increase the membership of Cardiff Ajax.

2. To increase participation of track cycling (at Maindy Track) particularly of youngsters, women and those who are economically disadvantaged.

3. To increase participation of road cycling (at Maindy Track and on the road) particularly of youngsters, women and those who are economically disadvantaged.

4. To increase participation of members in competition (on the track, on circuits and road racing). Particularly of youngsters, women, those new to the sport and those who are economically disadvantaged.

5. To improve transition and links with Maindy Flyers Youth Cycling Club so that youngsters are not lost.

Targets

	Club Membership

	Current
	April 2011
	April 2012
	April 2012

	175
	225
	250
	300


	National Governing Body Membership

	Current
	April 2011
	April 2012
	April 2012

	40
	110
	125
	200


	Adult participants in weekly Track cycling (Maindy Centre)

	Current
	April 2011
	April 2012
	April 2012

	35
	75
	95
	125


	Adult participants in Road cycling (Maindy Centre)

	Current
	April 2011
	April 2012
	April 2012

	0
	45
	90
	135


	Junior, Women’s & Men’s competition team membership

	Current
	April 2011
	April 2012
	April 2012

	10
	20
	40
	60


Tasks

1. Track cycling

The addition of 12 track bikes at Maindy have helped. However, when we asked how many were interested in track cycling over 60 applied for training. We hope to purchase an additional 14 track bikes so that training can be organised for two groups of 10 riders at the same time (difference in numbers and total bike is due to the different sizes and set up of the bikes required).

A 2 hour session will be arranged for each week of the year. The first hour will be for beginners (a 10 week course maybe) and the second hour for those who have attended the first course. The first course will be offered FOC while the second would be offered in the first instance as a loss leader for the first year.

Requirements:

14 track bikes of various sizes

2. Road cycling

We hope to purchase 8 road bikes. These would have two uses.

Use 1. – Bike would be loaned to new riders who do not have a suitable bike. They would be loaned the bike for a max of 6 months and would be able to use the bike on the track for coached sessions as well as private use on the road.

Use 2.- Bikes would be used for coached sessions on the track so that riders could get used to riding and training in groups.

Requirements:

8 road bikes of various sizes

3. Competition

A range of competitions would be developed to increase participation of those riders who may wish to compete. It is important to remember that most club members will not wish to compete in competitions.

Events will include:

a. Go Races (Road bikes) – on Maindy Track. Go Races are races designed for beginners to the sport and give the skills, knowledge and understanding required to take part in races. Numbers participating are dictated by the venue risk assessment.

b. Go Races (Track bikes) – on Maindy Track. Go Races are races designed for beginners to the sport and give the skills, knowledge and understanding required to take part in races. Numbers participating are dictated by the venue risk assessment.
c. Go Races – on the road. Numbers participating are dictated by the risk assessment for racing on the public highway, although we aim to meet the maximum entry of 80 set by the police.

d. Road Race for females – presently no road races are organised for women only.

e. Other ideas to be considered.

f. Encourage members to manage Junior, women and men teams – ensure that a program of events are organised for them to compete in both locally and nationally.

Required:

Flags

Numbers

Trained marshals

First aid

These will be paid for by entry fees and other funds.

Targets for Go-Race promotions:

	Event Promotion Targets

	Discipline
	Target
	No. of events
	Timeframe
	Participation

	Closed Road
	All
	X5
	September 2010
	40 

	Open Road
	All
	X1
	September 2010
	40

	Open Road
	Women
	X1
	April 2011
	80

	Track
	All
	X5
	May 2011
	40


4. Coach education

To ensure that we have sufficient coaches within the club we will apply for funding in a separate bid (the club currently has x6 qualified and active coaches – as new volunteers are recruited we will apply for Community Chest funding to cover).

Presently all of our coaches are professional coaches. 

Funding

Costs

14 track bikes (with some spare equipment)


£12,600

8 road bikes (with some spare equipment)


£7,600

Total

£20,200
Approximate Income

Sponsorship in kind






£10,200

Sports match







£10,000








Total

£20,200

